
The Power of Service Objectives: Happy Customers and Higher Profits

Week 1 Mid 
Program

LL2: Define - 90e Mins. 
• Practice Activities 
• SOPP: Section 1

LL5: Develop - 90e Mins. 
• Practice Activities 
• SOPP: Section 4

LLs/Products

Weeks/Strategy

Blended Self-Paced

LL3: Use - 90e Mins. 
• Practice Activities 
• SOPP: Section 2

LL6: Share - 90e Mins. 
• Practice Activities 
• SOPP: Section 5

Self-Paced Blended BlendedSelf-Paced Self-Paced Self-Paced

LL1: Home - 90 Mins. 
• Program Start-up 
• Self-Assessment

GoToWebinar

LL4: Align - 90 Mins. 
• Practice Activities 
• SOPP: Section 3

GoToWebinar

LL7: Conduct - 90e Mins. 
• Practice Activities 
• SOPP: Section 6

LL8: Complete - 90 Mins. 
• Portfolio Reflections 
• Kaizen

GoToWebinar

Program Products and Timeline

Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8


