
LearningFRONT: Professional Learning Programs

Copyright© 2020 LearningFront™ - All Rights Reserved

Startup Innovation Action Plan (SIAP)
“Creative Thinking, Collaboration, and Innovation”

A SIAP is an editable template for developing a 
disruptive innovation to improve teaching and 
learning. It is part of the LearningFRONT 
professional learning program entitled: Creative 
Thinking, Collaboration, and Innovation.

What is a SIAP?

How is a SIAP created?
A SIAP Team uses the results of program practice 
activities, coaching feedback, and their own ideas 
to complete the template components. The 
template is supported by the LearningFRONT tool 
known as TaskBuilder. 

How is a SIAP shared?
Each SIAP Team creates a TaskBuilder WikiTask to 
develop and share its disruptive innovation in the 
LearningFRONT professional learning community 
and other social learning platforms.  

SIAP Template Components

Challenge:
Develop new rules, layouts, goals, and 
raves for improving learning.

Overview:
Describe data that support a disruptive 
innovation to meet the challenge.

Disruptive Innovation:
Create a disruptive innovation: Features, 
functions, tools, scenarios, and branding.

Payoff:
Identify benefits and results envisioned 
for the disruptive innovation.

Action:
Plan the key activities to launch, improve, 
and market the disruptive innovation.

Budget:
Estimate the costs and revenue needed 
to support the disruptive innovation.S

Learn how to create your SIAP >

https://www.learningfront.com/elt/eltbuyprog.cfm?sessionitemid=1458

