School Improvement Goals and Objectives

Goal 1.0 Student Performance (MSA - AYP): By June 2009, the Central Career Center at Briscoe will meet or exceed the requirements for Adequate Yearly Progress Annual Measurable Objectives of 65.8% in reading (English 2) and 56.1% in mathematics (Algebra/Data Analysis).

Objective 1.1 (Reading - AYP): Between July 2006 and June 2007, the percentage of students at the Central Career Center at Briscoe who score in the MSA proficient and advanced levels, as measured by the HSA English 2 Assessment, will increase from 11.1% to 52.2% in reading in all subgroups to meet or exceed the school's Adequate Yearly Progress Annual Measurable Objective.

Milestone 1: By the end of the first quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 25% of the students meet or exceed the proficient level on class work scored with state rubrics for reading.

Milestone 2: By the end of the second quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 35% of the students meet or exceed the proficient level on class work scored with state rubrics for reading.

Milestone 3: By the end of the third quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 45% of the students meet or exceed the proficient level on class work scored with state rubrics for reading.

Milestone 4: By the end of the fourth quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 53% of the students meet or exceed the proficient level on class work scored with state rubrics for reading.

Objective 1.2 (Mathematics - AYP): Between July 2006 and June 2007, the percentage of students at the Central Career Center at Briscoe who score in the MSA proficient and advanced levels, as measured by the HSA Algebra/Data Analysis Assessment, will increase from 10% to 38.6% in mathematics in all subgroups to meet or exceed the school's Adequate Yearly Progress Annual Measurable Objective.
Milestone 1: By the end of the first quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 20% of the students meet or exceed the proficient level on class work scored with state rubrics for mathematics.

Milestone 2: By the end of the second quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 30% of the students meet or exceed the proficient level on class work scored with state rubrics for mathematics.

Milestone 3: By the end of the third quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 35% of the students meet or exceed the proficient level on class work scored with state rubrics for mathematics.

Milestone 4: By the end of the fourth quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 39% of the students meet or exceed the proficient level on class work scored with state rubrics for mathematics.

Note: These goals and objectives are based on the MSDE approach of using the High School Assessment Tests for Algebra/Data Analysis and for English 2 as the measures to meet the reading and mathematics of the Maryland School Assessment (MSA) to meet NCLB requirements at the high school level.  These tests are also administered to students to meet two high school graduation requirements. 

Goal 2.0 Student Performance (HSA): By June 2009, 100% of the students at the Central Career Center at Briscoe will pass on their first attempt the High School Assessment tests in English, algebra/data analysis, government, and biology to graduate from high school.

Objective 2.1 (HSA): Between July 2006 and June 2007, the percentage of students at the Central Career Center at Briscoe who pass the HSA English test will increase from 0% to 25%.

Objective 2.2 (HSA): Between July 2006 and June 2007, the percentage of students at the Central Career Center at Briscoe who pass the HSA algebra/data analysis test will increase from 0% to 25%.

Objective 2.3 (HSA): Between July 2006 and June 2007, the percentage of students at the Central Career Center at Briscoe who pass the HSA government test will increase from 0% to 25%.

Objective 2.4 (HSA): Between July 2006 and June 2007, the percentage of students at the Central Career Center at Briscoe who pass the HSA biology test will increase from 0% to 25%.

Milestone 1: By the end of the first quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 25% of the students have achieved the core learning goals taught and assessed in the first quarter.

Milestone 2: By the end of the second quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 25% of the students have achieved the core learning goals taught and assessed in the second quarter.

Milestone 3: By the end of the third quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 25% of the students have achieved the core learning goals taught and assessed in the third quarter.

Milestone 4: By the end of the fourth quarter (Date?), classroom and BCPSS Benchmark Assessment data will demonstrate that at least 25% of the students have achieved the core learning goals taught and assessed in the fourth quarter.

Note: Our goals, objectives, and milestones are aligned with a full year approach versus a two-semester approach to teaching algebra/data analysis, English, biology, and government through our IEP-Driven Instructional model

	Strategy 1: Implement and continuously improve our IEP - driven instructional model as the framework for teaching and assessing students to learn the core learning goals underlying the reading and mathematics assessments used to determine AYP and the English, algebra/data analysis, government, and biology core learning goals underlying tests for high school graduation.



	Activities
	Timeline
	Responsible Staff
	Resources



	1. Plan IEPs and daily lessons based on data related to special student needs and core learning goals, expectations, indicators, and assessment limits


	9/2006 - 6/2007
	• All teachers

• Team Leaders
	Within operating budget

	2. Teach IEP lessons by applying the Principles of Learning, research-based methods in content areas, and formative assessments. 


	9/2006 - 6/2007
	• All teachers

• Team Leaders


	Within operating budget

	3. Score the results of IEP lessons using MSA and HSA selected and constructed response items and rubrics.


	9/2006 - 6/2007
	• All teachers

• Team Leaders
	Within operating budget

	4. Analyze and act on the results of IEP lessons and assessments to gauge progress in meeting quarterly classroom and BCPSS benchmarks.


	9/2006 - 6/2007
	• All teachers

• Team Leaders 

• SIT


	Within operating budget

	5. Post samples of prototype IEP lessons and results on a school-web site.


	7/2006 - 6/2007
	All teachers
	School Web Site:

$2,000


	Strategy 2: Implement schoolwide strategies that will support the special needs of students as they strive to meet high school graduation requirements.



	Activities
	Timeline
	Responsible Staff
	Resources



	1. Incorporate a reading-writing connection approach in all academic and career and technology education program components 


	9/2006 - 6/2007
	• All teachers

• Team Leaders
	Within operating budget

	2. Integrate content and technology tools from the textbook "Voyager" into IEP lessons and assessments


	9/2006 - 6/2007
	• All teachers

• Team Leaders


	Within operating budget

	3. Apply mathematics in all academic and career and technology education program components 


	9/2006 - 6/2007
	• All teachers

• Team Leaders
	Within operating budget

	4. Use real-world settings to engage students in all academic and career and technology education program components


	9/2006 - 6/2007
	• All teachers

• Team Leaders 


	Within operating budget

	5. Integrate biology content standards into science building block classes to support biology teachers doing standards-based teaching through the five Es lesson model.

	7/2006 - 6/2007
	All science teachers
	Within operating budget


	Strategy 3: Implement a behavior management plan that supports students in academic content areas and career and technology education program components.


	Activities
	Timeline
	Responsible Staff
	Resources



	1. Review the components and results of the current management plan and make recommendations for improvement


	7/2006 - 8/2007
	• Behavior management action team

• ?
	

	2. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	3. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	4. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	5. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	


	Strategy 4: Implement a therapeutic environment that supports students in academic content areas and career and technology education program components.


	Activities
	Timeline
	Responsible Staff
	Resources



	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	


Goal 3.0 Student Attendance: By June 2009, the Central Career Center at Briscoe will meet or exceed the 94% state standard for high school attendance.

Objective 3.1 (HSA): Between July 2006 and June 2007, the percentage of students attending the Central Career Center at Briscoe will increase from ?% to ?%.

Milestone 1: By the end of the first quarter (Date?), school attendance data will demonstrate that at least ?% of the students have continued or exceeded our ? attendance rate.

Milestone 2: By the end of the second quarter (Date?), school attendance data will demonstrate that at least ?% of the students have continued or exceeded our ? attendance rate.

Milestone 3: By the end of the third quarter (Date?), school attendance data will demonstrate that at least ?% of the students have continued or exceeded our ? attendance rate.

Milestone 4: By the end of the fourth quarter (Date?), school attendance data will demonstrate that at least ?% of the students have continued or exceeded our ? attendance rate.

	Strategy 1: Establish an Attendance Action Team to identify and assist students with attendance problems.



	Activities
	Timeline
	Responsible Staff
	Resources



	1. Intervene early to identify and address needs of non-attenders. 


	9/2006 - 6/2007
	• ?

• ?
	

	2. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	3. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	4. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	5. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	


	Strategy 2: Establish a school-wide attendance incentive program.



	Activities
	Timeline
	Responsible Staff
	Resources



	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	

	1. Enter text here... 


	9/2006 - 6/2007
	• ?

• ?
	


Goal 4.0 High School Graduation Rates: By June 2009, students of the Central Career Center at Briscoe will demonstrate improved participation and performance in school and learning as evidenced by:

By June 2009, the Central Career Center at Briscoe will achieve a 90% rate for high school graduation.
Objective 4.1: Between July 2006 and June 2007, the percentage of students graduating from the Central Career Center at Briscoe will increase from ?% to ?%.

Milestone 1: By the end of the first quarter (Date?), student classroom performance records will demonstrate that ?% of the students are progressing toward graduation.

Milestone 2: By the end of the second quarter (Date?), student classroom performance records will demonstrate that ?% of the students are progressing toward graduation.

Milestone 3: By the end of the third quarter (Date?), student classroom performance records will demonstrate that ?% of the students are progressing toward graduation.

Milestone 4: By the end of the fourth quarter (Date?), student classroom performance records will demonstrate that 100% of the students are progressing toward graduation.
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