Management Plan Framework

Approach: Our intent is to create a flexible, vision and data-driven, and accountable network of teams to deliver individualized education programs to our students in the face of increased expectations for student achievement and higher graduation rates. 

We will depart/evolve/change from our current department structure and use a network of teams to plan, deliver, manage, evaluate, and improve teaching and student achievement in our school.  The network of teams described below shows our commitment to shared vision, responsibility, results, communication, and a collaborative approach to the management of our school improvement plan.  Each of the teams in the network will carry out its unique role and responsibilities in support of our school reform plan and share responsibilities with other teams in the network, as needed.  

The network of teams will be supported by a new role in our school -- the Learning Improvement Facilitator.  In 2006-2007 the Learning Improvement Facilitator role will be supported as part of our professional development plan.  In the second semester of the school year, one of our staff members will be appointed by the principal to work with the Learning Improvement Facilitator to learn the role and to implement the role in the 2007-2008 school year.
School Improvement Team:

Role and responsibilities: Enter text...

Membership: Enter text...

Meeting Schedule: Enter text...

Instructional Management Team: 

Role and responsibilities: Enter text...

Membership: Enter text...

Meeting Schedule: Enter text...

Professional Development Team: 

Role and responsibilities: Enter text...

Membership: Enter text...

Meeting Schedule: Enter text...

Others?: 

Role and responsibilities: Enter text...

Membership: Enter text...

Meeting Schedule: Enter text...
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