Central Career Center at Briscoe

2006-2008 School Improvement Plan - Draft Scope of Work

Meeting One: (Date ____________ and Time _________)

Focus: Why develop a school improvement plan?

1. 
What is our vision of school improvement?

2. 
What is the mission of our school?

3.
What is unique about our school?

4. 
What do our graduates know and what can they do?

5. 
What are our improvement goals, including data sources?

6.
How can we share our draft plan and receive input from our stakeholders?

Meeting Two: (Date ____________ and Time _________)

Focus: How will we carry out our school improvement plan?

7.
Improvement goals and objectives

8.
Action plan framework

9.
Management plan framework

10.
Resources needed

Meeting Three: (Date ____________ and Time _________)

Focus: Who is responsible for specific activities and results?

11.
Specific action plan activities, responsibilities, and schedule

12.
Specific management plan 

Meeting Four: (Date ____________ and Time _________)

Focus: What remains to be done to complete our first draft?

13.
Missing components 

14.
Editing content and printing the complete first draft

Final Product:  A first draft copy of the 2006-2008 school improvement plan
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